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Reculver Deanery Plan (Edition 2) 
“Moving Towards a Flourishing, Sustainable Future” 

 

Introduction 
 

Our Outline Deanery Plan (Edition 1) provides the backdrop to this refined version which follows an Open 
Deanery Synod meeting via Zoom on 24th February 2021, when community stakeholders (including CE 
Schools, other demoninations and KCC Community Wardens) were also present.  At that meeting, we looked 
to Acts 2.42-471 to reflect on the early church characteristics that we wish to model and live by.     
 
We will carry this Bible passage into our ongoing discussions and decision-making as together we discern 
how the whole people of God, both lay and ordained from the Herne Bay and Whitstable churches can best 
mobilise together, in mission to those we serve – or may yet serve in our local communities, as our shared 
ministry sees more people becoming part of the body of Christ in the various parts of our deanery.   
 
For ease of reference, a summary of the ‘directions of travel’ identified by our deanery survey and included 
in our outline deanery plan now follows: 
 
1. Simplification. The United Benefice of Reculver is moving towards becoming a single parish, thus 

reducing administration; the Whitstable Team is also reviewing its faith-inspired activities as its 
churches work towards effective governance and shared support structures. 
 

2. Relationship between Clergy and the Church.  Both clergy and churches need to have a shared 
understanding of the role of clergy in supporting the ministry of all the baptised and enabling others to 
recognise and exercise their own vocation in the church and the world.  This highlights a vocation-
education need. 

 

3. Partnerships. Our survey indicated core faith-inspired activities which each church is individually 
resourcing, but which could be brought under a single umbrella across the deanery – for mutual 
support, sharing experience, savings in time and effort, learning and training, each church contributing 
something to the whole.   

 

4. Specialisms.  Faith-inspired activities across the whole deanery are wide-ranging.  A meaningful sharing 
of resources could see different churches focussing on a particular specialism, e.g. youth ministry or 
liturgical worship.  (This is one aspect of ‘generosity’, which we seek to espouse.)   

 

5. Stipendiary Clergy.  Recognising the deanery’s current overall shortfall in the collection of parish share, 
the survey raised the question about the sustainability of having six stipendiary clergy costs included, 
especially in the three groups at the Herne Bay end of the deanery.  Facilitated conversations, initially 
with the clergy, are planned.   

 

6. Stewardship.  It is acknowledged that the deanery planning exercise is a response to a financial crisis.  
All areas described in our plan have implications for how we spend money and use resources, and 
sustainability will require thinking about how to encourage generosity among our members.  Teaching 
is required.   

                                                            
1 The Fellowship of the Believers 
42 They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to 
prayer. 43 Everyone was filled with awe at the many wonders and signs performed by the apostles. 44 All the believers 
were together and had everything in common. 45 They sold property and possessions to give to anyone who had 
need. 46 Every day they continued to meet together in the temple courts. They broke bread in their homes and ate 
together with glad and sincere hearts, 47 praising God and enjoying the favour of all the people. And the Lord added to 
their number daily those who were being saved. 
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7. Buildings.  Our buildings are both an asset and a liability as we consider our presence in the community.  

A review of church property across the deanery is needed to identify where buildings could be used as 
community hubs, which might function effectively as festival churches (with fewer than six services per 
year) and where community use can be encouraged by upgrading the plant.   

 

 

Development of our Deanery Plan 
 

The presence at our Open Deanery Synod meeting of community stakeholders and more than deanery 
synod members plus some ecumenical colleagues, together with our Deanery Accompanier, Quentin Roper 
and Archdeacon Jo Kelly-Moore, provided a richness of reflection, thought and creativity as we considered 
how God is calling us to serve our communities now and in the future.  The new headings below are a 
distillation of what we heard at this meeting, through attendees’ reflections, comments, sharing, the Zoom 
chat facility and responses to questions that were put to the Archdeacon.   
 

What follows does not supersede items one to seven above but rather adds to and develops them: 
 

A. ‘What kind of ministers do we need for what kind of ministries?’  This is a fundamental question that 
we need to address in carrying out this review.  In relation to those faith-inspired activities that we 
anticipate resurrecting (as revealed by the ‘RAG Returns’ from each of our church groupings), we will 
work together to reduce duplication of time, effort and resources.  And in relation to any new mission 
and ministry roles that we may wish to introduce, we will ask, “Can this be fulfilled by a lay person or 
does the role require an ordained person?”  And, “Will it be a voluntary or a paid role?” (Relates to 1, 
2, 3, 4, 5 & 6 above.)  Whatever we decide must consider wellbeing and be financially sustainable.   
 

B. A Central Deanery Hub/Platform for (a) current faith-inspired activities and (b) new ideas has been 
suggested, 1) so that each church knows what the others are doing/offering and can supportively 
signpost or take responsibility for a ‘service/need’, and 2) to avoid unnecessary replication.    

 

C. ‘New Builds’.  The number of these (new housing estates) in Herne Bay and Whitstable represent a 
significant mission opportunity, which raises questions such as, “How may we approach this together?”  
And, if mission is, “finding out what God is doing and joining in”, “How will we pay attention to these 
(and other) mission opportunities?”  (Relates to 5 & 7 above.)   

 

D. Church of England Schools.  Both lay and ordained people in our deanery serve the five Church Schools 
in Whitstable and Herne Bay.  Whilst our schools’ work is good, important and valued, we recognise 
duplication of effort – particularly by the clergy who prepare weekly Collective Worship. (Links with 1 
and 6 above.)  One of the Headteachers has asked if we would consider the possibility of a Schools’ 
Work Chaplain or Co-ordinator, which is a role we will explore (noting that the principles named in A. 
above, apply here).   (Relates to 1, 3 & 4 above.) 

 

E. Ecumenical Relationships: we need to know and be aware of the bigger picture in our ‘local’ to 
establish what we may do together rather than apart.  Ongoing conversations with our Churches 
Together groups continue to be part of our work.   

 

F. Community Networking: our KCC Community Wardens are ‘local superheroes who help sew 
communities together’.  We can learn from and work with them, seeking to join in with services already 
in place rather than replicating them, and connecting, for example, Street Pastors, Beach Pastors, 
PCSOs etc.  One Community Warden asked, “Could the church have a specific Community Engagement 
person?”  This is something we could explore (again, employing the principles in A, above).   

 

We will take this work forward prayerfully through our Chapter and Deanery meetings. 
 

Revd Carol Smith, Area Dean & Amanda Boucherat, Lay Chair; 1st March 2021 


